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A space for fresh thinking 
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The NAEC initiative has created a space to think more creatively.  
 

It is an organisational concept that helps in defining and aligning work proposals and 
that is already having impact on the OECD analytical frameworks and tools.  

 
               NAEC Projects share some of the following features: 

NAEC recognizes the multi-dimensionality of societal objectives and 
that they need to be considered and pursued jointly (beyond GDP, 
efficiency not only criteria, etc..)  
 NAEC also puts the inequality issue back at the centre of discussion 

and increases focus on the inclusive dimension.  

NAEC is instrumental in mainstreaming the sustainability issue. 

NAEC helps to fully recognise that institutions matter. 

NAEC highlights the complexity and interconnectedness of our 
economies. 

NAEC pushes towards developing policy advice that would help 
governments facing massive long-term trends…  

… this implies the recognition of radical uncertainty and underlines the 
importance of developing strategic foresight. 



A push for using new data and tools 
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The NAEC initiative is already 
having impact by promoting a 

more extensive use of new 
data and analytical tools: 

Micro-data  

Behavioural 
insight 

Stocks vs. flows 

Measurement of 
new concepts 

Use of a variety of 
models 

e.g. Job Quality 

Heterogeneity 

Beyond standard 
neo-classical 
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The NAEC initiative has a 
critical impetus on 

strengthening 
horizontality. 

A place for horizontal discussion 

NAEC has proved to be a 
powerful challenge 

 to silo-ised and institutionally 
fragmented thinking.  



Advancement of NAEC projects  
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1. Reflection and Horizon 
Scanning 

2. Policy Trade-Offs & 
Complementarities 

3. Institutions & 
Governance 

The NAEC initiative is advancing as planned,  
but is still in the middle of the bridge:  

TENTATIVE TIMELINE FOR PROJECT DELIVERABLES 

Deadline of completion: 

% of projects completed 



• Table + couleurs  
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  A. REFLECTION & 
HORIZON SCANNING 

B. POLICY TRADE-OFFS & 
 COMPLEMENTARITIES 

C. INSTITUTIONS & 
GOVERNANCE 

DELIVERABLES 
FINALISED  

A2 - Forecasting in time of crisis: post-mortem of 
OECD projections 
  
A6 - How  much scope to achieve grow th- and 
equity-friendly f iscal consolidation? 
  
A1 - The crisis: Draw ing lessons from history and 
past policy experiences 

B4 - Do policies that increase GDP per capita also increase 
median income? 
  
B10 - Environmental policies and economic performance 
  
B13 - OECD@100: global trends and policy challenges 
  

C2 - Assessing the vulnerabilities of social 
institutions, and policy responses to enhance 
resilience  
  
C6 - Implications of globalisation for 
competition 

DELIVERED 
BEFORE END 

2014 

A5 - New  approaches to SME and entrepreneurship 
f inancing: broadening the range of instruments 

B3 - Assessing the effects of distribution of skills and key 
related institutional variables on multi-dimensional w ell-being 
outcomes 
  
B6 - Closing the loop: how  inequality affects economic growth 
and social cohesion? 
  
B12 - Increasing the resilience of economies to exogenous 
shocks 

  

DELIVERABLES 
PLANNED TO BE 

FINALISED 
BEFORE 2015 

MCM 

A3 - The role of the f inancial system in the crisis and 
reforms required to promote sustainable grow th 
  
A4 - Fostering long-term investment and responding 
to the challenges of ageing and longevity 
  
A7 - Applying new  tools and approaches for better 
policy making (scaled back) 

B1 - New  approaches to analysing multi-dimensional w ell-
being: trade-offs and synergies 
  
B5 - Assessing the transitional costs and distributional 
consequences of structural reforms 
  
B8 - Trade-offs and synergies between globalisation, 
innovation and inequality 
  
B11 - Trade-offs and synergies between environment and 
inequality 

C1 - Revisiting the social contract: rebuilding 
trust for sustained economic recovery 

DELIVERABLES 
PLANNED TO BE 

FINALISED 
AFTER  2015 

MCM 

  B2 - Measuring and assessing job quality (end 2015) 
  

B7 - Analysing growth and equality trade-offs in taxation 
  

B9 – Cost of Inaction and Resource Scarcity: Consequences 
for Long-term Economic Grow th/Benefits of Action 
  

B14 - Long-term scenarios for food and agriculture 
  

B15 - Ensuring productivity growth and innovation in the long 
run 

C5 - Promoting inclusive grow th through 
better regulation 

On hold 

C3 - Can health become an even bigger part 
of the economy w ithout undermining f iscal 
sustainability,  
C4 - Assessing immigrant characteristics and 
links to labour market performance 
C7 - Securing tax revenues in a globalised 
economy are on hold. 
 

TENTATIVE TIMELINE FOR PROJECT DELIVERABLES 



Mainstreaming of NAEC 

Project A2 
 

Work on post 
mortem 

projections 
impacts 
current 

economic 
projections 

and outlooks. 
 

Financial 
sector 

included in 
forecast model 

Project B1 
 

Work is 
proceeding in 
measuring 

stocks (both 
in STD and 

STI).  
 

How’s Life 

Project B2 
 

The Job 
Quality 

framework 
was proposed 

in the 
Employment 
Outlook of 

2014.  

Project C1 
 

The theme of 
trust has 

been main-
streamed into 

a cross-
OECD 

initiative that 
will involve 
GOV, CTP, 
DAF, EDU 
and STD.  

Project B3 
 

Work on non-
cognitive 
skills is 

developed by 
EDU and 

CERI. 

ECO 
 
 

Well-being in 
eco surveys 

 
Eg. Austrian 

Survey 
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Work undertaken within NAEC is being mainstreamed throughout the OECD: 



2015- 2016 PWB 
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• will work on 
resilience, long-
term productivity, 
BEPS issues 

WP1 

• will work on what is 
happening to the 
middle class, in 
terms of wages, 
security and 
mobility 

ELS 

• will link the OECD 
work on innovation 
to the inclusive 
growth agenda 

STI 

• will work on non-
cognitive skills 
and the link 
between skills 
productivity and 
inclusive growth.  

CERI 

• will work on the 
relationship 
between financial 
markets and the 
real economy  

Financial 
Market 
Committee 

• will focus on the 
impact of GVCs on 
jobs and skills 

• new trade model 
(including behind 
the border 
measures) 

TAD 

• work on inclusive 
growth 

OSG/STD 

• Among 
others 

. . . 

Going forward, NAEC is strongly influencing the upcoming PWB:  

2015-2016 PWB  



Development of the Final Synthesis 
 NAEC Group meetings:   
28 November 2014 
5-6 March 2015 

NAEC Main steps 

Dialogue with Key Partners  

– China: October 2014 and March 2015 

– India: November 2014 

– Indonesia: March 2015 (TBC) 

– Brazil: still TBC 
– one day dialogue with Key Partners and 

developing countries back-to-back with 
NAEC Group in March 2015 
 
 

 

 

 

 

 

 Dialogue with Stakeholders 
– with parliamentarians through the 

Parliamentary Days beginning of 
February;  

– with NGOs with an active participation in 
the Global Perspectives Conference (29-
31 October 2014), hosted at the OECD.  

– INET Conference (Institute for New 
Economic Thinking) in mid-April 2015, 
co-hosted by the OECD.  
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Seminar Programme: Sept-Oct 2014 
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